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1. INTRODUCTION
This report gives an account of the activities from the community conversation meeting held
in Soweto on the 28 March 2018 with children and adults. The purpose of the conversation
meeting was for the community to generate ideas from the conversation that can be used as
they work together to create local approaches to building communities, and households that
care for, protect and nurture children and young people. The report presents the background,
profile of participants, description of the methodology and feedback from the participants
which includes key messages and an action plan.
2. BACKGROUND
The tragedy of A.B. Xuma Primary School in Orlando East, Soweto where 87 pupils were
sexually assaulted allegedly by a School Security Guard made the community to come together
towards making the community safer for children. The Church fraternity of different Pastors
and Church leaders, grandmothers (Gogo Clubs) and Community Workers later invited the
Counsellor, Community Police Forum, SAPS, School Governing Body and community to join the
initiative. Furthermore, members of the community invited the Nelson Mandela Children’s
Fund and South African Human Rights Commission and REPSSI amongst others to join them in
standing up against abuse of our children.

The Focus of the Project
Focus will be emphasizing that every member of every community has a responsibility to
ensure that children are safe, not in harm’s way, well taken care of and their rights upheld.
Children should be given the chance to be children, and ensuring that their voices are heard
and not worry about being victimized by adults in any way.

The Components of the project includes the following:




Awareness: through talks/Conversations, marches, prayers, pamphleteering, etc.
Support: through Counselling, reporting (Coming Out) and Caring
Training on how to identify a child that is abused and also what to do

It was within this background that REPSSI was invited to facilitate the community conversation
with children and adults in order to generate messages and plans to ensure that the voices of
community members including children gains prominence in this initiative.
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3. PARTICIPANTS
Children were between the ages of 9 – 13 years from four different schools: Leratong Primary
School, A.B Xuma Primary School, Zithathele Primary School and Thembalihle Primary School,
accompanied by their school teachers (see Annex. 1 – attendance register). A total of 25
children participated in the dialogue. A Social worker from Childline attended the workshop to
allow for referral of any abuse cases that might be identified in the dialogue, but none were
reported. Two teachers also participated to ensure that the children are comfortable and safe.
The adults’ conversation had 26 participants. The groups consisted of church leaders,
community development officers from the municipality, members of the national school
governing body, early childhood practitioners, Gogo club members, local NGOs representatives
and members of the community concerned about the safety of their children.
4. DESCRIPTION OF THE TOOL AND METHOLOGY
The “Making our Community Safe” is a community mobilization tool which was used to
facilitate community conversations and action planning about the identified issues.
Conversations are part of life and allow for bringing people of different ages together to talk
about how they can make the community a safer place for all children. These conversations
encourage the transfer of knowledge and skills within a community and between communities.
A mix of participatory approaches were used to guide and facilitate the community
conversation. These included use of picture cards to prompt discussions and reflect on the
learning points. Participants shared what they think and feel, and listened to what others think
and feel. Differences of opinion were respectfully listened to with the goal being not to
reconcile the differences, but to listen to and appreciate each view point. Emphasis was placed
on looking for areas of common ground that lead to specific recommendations on the issues
that the conversations focus on.
Participants also used drawing to depict areas that make children feel unsafe and developed
plans of action to mitigate the risks that make children vulnerable.
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5. FEEDBACK FROM PARTICIPANTS
This section is divided into two parts: feedback from the children based on activities undertook
to facilitate the discussions, then it gives an account of the adults’ feedback.
A. Children’s feedback
Picture coding activity
Picture cards from the Community Conversation tool were distributed to the children and they
were tasked to indicate what they thought the pictures depicted to them.

Children’s thoughts of the picture:
 The picture shows a mother walking with a girl, while the boy is left is
left on the pavement.
 The mother prefers and loves the girl child more than the boy, who she
is saying should remain alone.
 The children have seen such situations at home, on TV, neighbour’s
house and sometimes at their own homes.
 This is a show of abuse, as the boy then feels unloved and discriminated
against by the mother.

Children’s thoughts of the picture:
 This shows 3 boys talking about 2 girls walking past them.
 The children have seen this happening in their own schools, where
boys bully girls to the extent of the girls no longer wanting to return to
school.
 They felt the boys are not necessarily bad but they are driven by their
home situations, which are likely to be abusive.
 Unfortunately, the girls then tell their mothers who then go and fight
the school.
 The children encouraged that cases of bullying should first be reported
to teachers as they are the children’s guardians when at school.
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Children’s thoughts of the picture:
 This shows a nurse shouting at a child.
 It is not right as this hurts the girl’s feelings as they prefer to shout
instead of hearing the girl’s problem and helping her.
 Ongoing to visit a nurse a doctor, you expect assistance not be
shouted at.
 The children indicated they would report the nurse’s behaviour to
authorities, should they ever be subjected to such treatment.

Children’s thoughts of the picture:
 This is a baby that has been left alone, with no one to look after it.
 This is not good behaviour as the child could get hurt as there is no
one to protect the child.
 The children have seen this on TV and videos on phones.

Mapping unsafe and safe places for children in the community
The children where then divided into groups according to the communities they reside and tasked to draw an
outline of their communities. Thereafter, they were requested to tick (in green) the places where they feel
safe and mark with x (in red) the places they do not feel safe. They then presented them to the group. Below
is a depiction of the maps and feedback from children
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Places where the children feel safe

Why they feel safe

The park during the day, Shell garage, Crèche, Shoprite 
(this constituted as both safe and unsafe, based on the
time of day and activities taking place), Police station, 
Church, Shops, Home, School, Friend’s home, Street
Playground, Aunt and sister’s houses, Post office,

Library, Community hall, Clinic and Spaza shop.





There will be people they know at these
places.
There will be adults present to supervise and
protect them from any harm.
At school, strangers who could harm them are
not allowed into the school. The teachers are
around and serve to protect them.
Their families make them feel safe at home
and at their houses (e.g. aunt and sister’s
houses).
They trust their friends to protect and not
harm them, when at their friends’ homes.
The library is quiet and has other people
present so they are protected.

Places where the children do not feel safe

Why they do not feel safe

The dump – there are too many things being thrown
there, when crossing the street, Canada bridge,
grounds opposite their school, the park, tavern,
bushes, walking alone to school, close to fighting
people, with strangers, bus stop, tuck shop, outside of
school, main road, food tents and Diepkloof swimming
pool.
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There are no people to attend to them when
they are at the Diepkloof swimming pool.
Children are sometimes abducted at the
playground.
The streets have too many cars moving at high
speeds and it is dangerous for them to cross
alone.
They may be abducted when walking alone.
When people fight, there could be stray
bullets from their shooting which can harm
you.
At the Riverlea tuckshop, the people gambling
outside can also take your money away from
you.
There are too many dangerous objects at the
dumping area such as used injections.
The bushes harbour dangerous snakes and are
also a hiding place for people who want to
rape or kill you.
People sometimes stab each other when
fighting at the playground.
There are sometimes people smoking
dangerous drugs at the park.

After identifying unsafe places, the participants rated the top six that need to be prioritised, as
follows:
1. Bush
2. Passage/ shortcuts
3. Train station (Orlando and Mlamulankunzi).
4. Outside the tuckshops.
5. The Canada bridge at night – parents often send children out late at night, exposing them to
many harmful things.
6. The playgrounds – drug users usually hide in the disposed building materials at the grounds.
Below is an outline of messages developed by the children to possibly address the challenges that they
identified in the maps, targeted at different stakeholder in their communities:
The Children’s requests to the community
 Have adults accompany/ walk with the children to school.
 Protect children wherever they go, whether or not they are their parent.
 Stop fighting, smoking and drinking.
 Work together as a community to guide and protect children.
 Work together with police to supervise and protect children when playing outside.
 Hire transport for children when going to school.
 Clean up the dumping site and build safe places for children to play.
 Improve and include more road signs.
 Do not leave children alone in their homes.
 Do not leave harmful objects lying around.

The Children’s requests to the police
 Teach children how to identify strangers.
 Remove people who gamble at the tent-food.
 Advocate for the community to stop killing children.
 Have more police patrolling in the community.
 Help children when crossing the road.
 Include cameras at schools.
The Children’s advice to other children
 Report cases of abuse to the nearest police station.
 Do not be criminals.
 Do not talk to or take stuff from strangers.
 If unable to get to the police, report to someone in the community.
 Do not play outside until late.
 Report to someone you trust.
 Do not hide abuse.
 Do not be afraid to talk to an older person.
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B. Adults’ Feedback

Using the picture cards, participants discussed what is violence. Below are some of their
reflections:
Men and alcohol abuse, as it happens in our
communities:
 No time for family or household.
 Men drink while women take care of
household things.
 Women look after everyday family
needs while men party, drink & enjoy
life.

As people we tend to judge others before
understanding their background or consequences
that led to their situation. In this picture the nurse
is probably passing judgement or shouting at this
girl for being pregnant at a young age.
There are different reasons why she might be
pregnant.

The child is neglected.
The girl with her mother seem to be
financially well off but not willing to
offer help to others.
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The father seems to be abusing his
family, and chasing them away from the
house.

Participants were able to identify the
violent acts in the picture cards,
highlighting that it involves the use of
power or authority over another person. It
was also discussed that it can be perpetrated by adults against children but also among children
themselves.
The effects of violence reflected on included that it can result in children being isolated,
aggressive and violent towards other children. This is demonstrated in schools, for example
through bullying, thereby perpetuating the cycle of violence.

Mapping unsafe places for children in the community
Similarly, to the children’s group the adults also mapped places in the community that are
unsafe for children and these include:
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Bridges
Community park
Stores where drugs users play dice
The tavern
Open fields with high grass in the
community
The train station
Abundant building and old factory
buildings
The cemetery
At some households
The liquor store
Play grounds at schools
Crossing the main street

It can be deduced from the conversations above that both adults and children identified the
same areas that are not safe for children in their respective communities and a sense of safety
is depended on the time of day that the activity takes place. For example, playing at the park
was said to be safe during the day but not at night or when there are few people around.

Action plans to make our community safer for children
Adults group discussed what actions are required to ensure children safety in their
communities and the following is their action plan
What we will do
Patrol the community parks
and erect a fence
Hold a meeting with the
police station commander to
establish what they are
doing to protect children
and what support is
required
Check with the schools if the
support staff is cleared for
any child abuse offense.
Encourage parental
involvement is the school to

Who
Community policing forum
and other community
members
Community leaders

When
April and Ongoing

Parents and school
governing body

April and when new staff is
hired

Teacher
Learners and parents

Monthly
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End of April

ensure safety of their
children
Check the operational hours,
licences and children under
18 in the taverns
Establish safe road crossing
for children after school
Facilitate discussion with the
schools on improper
relationship of teachers with
children (to curb sexual
abuse)
Parents should send their
children to Sunday school
and also teach children how
to pray

Community policing forum

April and Ongoing

Community members
Religious and community
leaders

When schools opened in
April
When schools opened in
April

Parents and Religious
leaders

Every Sunday and during
school assembly

6. GALLERY AND GLOSURE
At the end of the session, the children joined the older community members and thanked them
for the session. They then left to catch transport home. The REPSSI and NMCF teams put up
the children’s community outlines and request banners, as part of a gallery walk for the
community leaders and members to see. The children dialogue facilitators gave a brief
overview on the main issues from the children’s conversations, as per the presented
community drawings. The community leaders and members then had a brief discussion on
these issues, with consensus to revisit their action plan to ensure alignment with the children’s
messages and find practical interventions for the children’s concerns.
A vote of thanks was given by the community leader Mr Mazibuko and the pastor, Mr.
Khumalo, closed the meeting with a prayer.
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