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Governance

In line with the King Report on Corporate
Governance, the Management Trustees
ensure that the Fund'’s policies continue
to meet current requirements and the
terms and covenants of the Trust Deed
approved by the Master of the Supreme
Court. These policies relate to the duties
of the full Board of Trustees, and to the
delegation of authority to the
Management Trustees Committee (MTC)
and to various sub-committees, as well as
the Chief Executive Officer, and they
specify responsibilities and levels of
authority.

Current Financial Status

The Fund is in a sound financial position
with equity and reserves of R430 million
against a forecast distribution of
development funding in the new year
totaling R32 million. This provides a
reasonable base to sustain and grow the
Fund into the future. R424 million is
invested with the appointed investment
managers in shares and gilts, while R70
million is invested with the Fund’s bankers.

Financial Policy

The financial policy is designated to achieve
the twin objectives of providing a
reasonable flow of funds to be available for
current grant making while still creating an
increasing base for future sustainability of
the Fund and its grantees. Each year the
Management Trustees Committee (MTC)
reviews and agrees by resolution the
financial parameters of the Fund set to
achieve objective stated above. These
parameters fulfil the tax exemption
requirements of the South African revenue
Services (SARS) in terms of note 14 of the
financial statements.
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Investment Policy

The policy includes detailed guidelines
and parameters for the two current
investment managers - Coronation Asset
Management and Melville Douglas
Investment Management. The policy was
reviewed during this financial year to
ensure that the mandate to investment
managers ensures the best possible return
during the current global economic
downturn.

Board of Trustees

The Board of Trustees is the ultimate
governing body of the Fund under the
leadership of the Founder, Nelson
Mandela. In implementing this
responsibility, the Board of Trustees has
delegated authority to the MTC to act for
and on behalf of the Fund in every respect,
while retaining for itself the following
functions:

N\ Approving overall policy and strategy
concerning the objectives of the Fund;

N\ Receiving and adopting the financial
statements of the Fund;

N\ Ratifying and confirming the
resolutions passed by the MTC since
the previous annual general meeting.

In addition, it is the responsibility of each
and every Trustee to:

promote the objectives of the Fund at
~all times;

advance the general and financial well-
" being of the Fund; and

maintain and enhance the capital of
" the Fund.

The Board of Trustees must meet at least
once in each calendar year and at intervals
not exceeding eighteen months.
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Management Trustees

Committee (MTC)

The MTC is responsible to all stakeholders
in general, and the Trustees, donors and
beneficiaries in particular, for the
performance and therefore the overall
management of the Fund.

The MTC’s major responsibilities include
ensuring that the Fund:

N\ Works towards achieving the goals and
ideals set down in the founding
document and agreed by the Board of
Trustees, which include managing the
affairs of the Fund in such a manner so
as to ensure the greatest possible
benefits for the beneficiaries and
protection of the assets of the Fund.

N\ Operates within the Fund’s Trust Deed.

N\ Operates within the revaluations
of the Property Control Act, the
Merchandising Marks Act and the
Common Law.

N\ Operates within the resolutions passed
at meetings of the Trustees and at
meetings of the MTC. In discharging
the duties the MTC is responsible for:

. The overall strategy and structure
of the Fund and its subsidiary funds
as a whole,

"\ The Fund’s assets and distributions
and therefore the Fund's operations.

In implementing this responsibility the
MTC has delegated authority to the Chief
Executive Officer of the Fund to manage
the day-to-day operations, while retaining
certain authority and responsibilities for
itself.
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The most important of these are:

N\ The development of the Fund'’s
objectives, policies and budgets
(annual as well as long-term) and the
appraisal and monitoring of
performance against these.

N\ Taking appropriate corrective action
when performance does not, after
consideration of all the circumstances
involved, meet these approved
standards.

In addition, and without detracting from
the above, the MTC has retained the
responsibilities detailed below:

N\ Financial policies and caveats

"\ Investment policy

"\ Fundraising initiative policy and
caveats

"\ Principles guiding the formulation of
our grant funding

The MTC meets at least four times a year.
Subcommittees of the MTC

Finance and Audit Committee

The Finance and Audit Committee
comprises Dr Warren Clewlow (Chair), Mr
Richard Maponya, Judge Kathy Satchwell,
Dr Chris Liebenberg and Mr Jacob Modise.

The Committee is responsible for
monitoring the adequacy of the Fund'’s
financial controls, accounting policies and
financial reporting. It provides a forum
through which the external auditors report
to the MTC. The mandate to the Finance
and Audit Committee is in line with Sakha
lkusasa ll, the approved strategy of the Fund
for the period 2005-2010. The Finance and
Audit Committee meets four times a year.

Human Resources, Remuneration and
Nominations Committee

The Remuneration Committee comprises
Judge Dikgang Moseneke (Chair), Advocate
Michael Katz, Advocate Kgomotso Moroka
and Mrs Barbara Nell. The Committee
considers and approves remuneration for
the management of the Fund in line
with the relevant market indicators. It is
further responsible for determining the
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remuneration policy and employee benefits applicable to the Fund’s staff. It also considers
and approves senior management appointments. The mandate to this Committee is in
line with Sakha lkusasa ll. The Committee meets twice a year.

Development Committee

The Development Committee comprises Ms Irene Menell (Chair), Ms Patricia de Lille,
Ms Zarina Maharaj, Mr Hylton Appelbaum, Ms Shirley Mabusela, Mrs Barbara Nell, Judge
Johann Kriegler and Mr Mlungisi Johnson.

In line with the current strategy of the Fund, Sakha lkusasa Il, the mandate to this
Committee is to identify strategic and long term partners for the current strategic period,
to approve funding to the identified partners, and monitor impact made upon the lives
of the children within their communities

The Committee continually reviews the status of development funding philosophy,
policy and criteria in terms of appropriateness and ensures the Fund operates within
a restricted budget line annually. The Committee meets at least three times a year.

Investment Committee

The Investment Committee comprises Dr Warren Clewlow (Chair), Mr Richard Maponya,
Dr Chris Liebenberg, Mr Charles Priebatsch, Dr Bill Venter, Mr Joe Maswanganyi, MrJacob
Modise and Mr Eric Samson. Dr Venter resigned from this committee during the period
under review.

The Committee determines, in discussion with the Fund’s approved investment advisors,
the overall investment strategy and structure for the Fund, within the limits of the
prudent investment guidelines as set by the Registrar of Financial Institutions from time
to time.

The Investment Committee receives quarterly reports from the Fund’s Investment
Advisor and its Fund Managers. Management monitors the performance of the Fund
Managers on a regular basis. The Committee has the delegated authority to reduce or
increase the quantum of funds under each Fund Manager’s control. The Committee
meets four times a year.

Branding and Marketing Committee

The Branding and Marketing Committee comprises Mr Charles Priebatsch (Chair), Ms
Irene Menell, Ms Zindzi Mandela, Ms Nana Magomola and Ms Lulama Mokhobo. Its
mandate is to advise management on all aspects of business development, monitor
management of the brand, and monitor the implementation of the Fund’s communication
and fundraising strategies as well as the performance and compliance of affiliates in
line with the signed Licensing Agreements concluded with each. The Committee meets
four times a year.

Trustees

The names of the Trustees appear on page 21 of this report. In terms of paragraph 6.7
of the Trust Deed, one third of the Trustees should retire from office at each Annual
General Meeting but, being eligible, may be re-elected by the remaining Trustees. In
2008, 13 Trustees retired determined by alphabetical rotation. All were re-elected. At
the 2009 Annual General Meeting, a further 13 Trustees, determined by alphabetical
rotation, will retire but may be re-elected.
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Head Office

21 Eastwold Way
Corner Oxford Road
Saxonwold
Johannesburg
2196

P O Box 797
Highlands North
2037

Tel: +27 11 274-5600
Fax: +27 11 486-3914

Contact: info@nmcf.co.za

Web: www.nelsonmandelachildrensfund.com

Affiliate Offices
Canada United Kingdom
2 Berkeley Street Suite 210 4th Floor Berkshire House
Toronto 168-173 High Holborn,
Canada London, WC1V 7AA
M5A 4J5 Tel: (20) 3077 1218/1231

Fax: (20) 3077 1222
Tel: (416) 496-8403
Fax: (416) 496-8824 Contact: Ms Kathi Scott

Web: http://www.mandela-children.org.uk
Contact: Ms Dianne O’Reggio

Web: www.mandela-children.ca United States of America

Netherlands 89 South Street, Suite 701

Boston, MA 02111
Klaaskampen 20-A USA
1251 KP Laren (NH)

Postbus 156 Tel: (617) 443 4435
u

Fax: (617) 443 1076

1250 AD Laren (NH) (617)
Contact: Ms Marti Wilson-Taylor
Tel: 035-539-5980 .
Web: www.nelsonmandelachildrensfund.org

Fax: 035-539-5989

Contact: Mr Bas Kardol
Web: www.nelsonmandelakinderfonds.nl
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CHANGING THE WAY SOCIETY TREATS ITS CHILDREN AND YOUTH

-

Nelson Mandela

CHILDREN’S FUND

'8 :
i ’
\—\ ‘ Fa
| ~ X
_ _
) 28]

s, Yhrer el



